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Bullying and Harassment Prevention Policy  
Introduction 

Plenty River College (the College) is an independent specialist senior secondary school, delivering 

the Victorian Certificate of Applied Learning (VCAL) at Foundation, Intermediate and Senior 

levels.  It provides a safe and inclusive learning environment for young people aged 15-20 years 

who may have been disengaged or are at risk of disengaging from education. 

Plenty River College is a school of opportunities in which all students are empowered to achieve 

their personal best. Our mission is to assist students to develop life and work skills and achieve 

in their learning by: 

• re-engaging them in education; 

• fostering their social and emotional development; and 

• providing a supportive and safe environment for them. 

Rationale 

The College is committed to providing a safe and respectful learning environment where bullying 

and harassment will not be tolerated. Our staff owe a duty of care to students to take reasonable 

steps to reduce the risk of reasonably foreseeable harm, which can include harm that may be 

caused by bullying behaviour. 

When responding to bullying behaviour, the College aims to: 

• be proportionate, consistent and responsive; 

• find a constructive solution for everyone; 

• stop the bullying from happening again; and 

• restore the relationships between the students involved. 

Purpose 

The purpose of this policy is to: 

• explain the definition of bullying and harassment so that there is shared understanding 

amongst all members of the College community; 

• make clear that no form of bullying or harassment at College will be tolerated; 
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• outline the strategies and programs in place at College, to build a positive College culture 

that includes respect and tolerance, and prevent bullying behaviour; 

• ask that everyone in our College community be alert for signs and evidence of bullying or 

harassing behaviour, and accept responsibility to report it to College staff; 

• ensure that all reported incidents are appropriately investigated and addressed; 

• ensure that support is provided to students who may be affected by bullying behaviour; 

and 

• seek parental and peer group support in addressing and preventing bullying behaviour at 

the College. 

Scope 

This policy applies to the College Board, all College staff, students, volunteers, contractors, 

visitors and the wider College community. This policy applies to all College activities, including 

camps and excursions. 

Definitions 

Bullying An ongoing and deliberate misuse of power in relationships 

through repeated verbal, physical and/or social behaviour that 

intends to cause physical, social and/or psychological harm. It can 

involve an individual or a group misusing their power, or 

perceived power, over one or more persons who feel unable to 

stop it from happening. Bullying can happen in person or online, 

via various digital platforms and devices and it can be obvious 

(overt) or hidden (covert). Bullying behaviour is repeated, or has 

the potential to be repeated, over time (for example, through 

sharing of digital records). Bullying of any form or for any reason 

can have immediate, medium and long-term effects on those 

involved, including bystanders. Single incidents and conflict or 

fights between equals, whether in person or online, are not 

defined as bullying. (National definition for Australian schools). 

Bullying has three main features: 

• it involves a misuse of power in a relationship  

• it is ongoing and repeated, and 

• it involves behaviours that can cause harm. 

Bullying can include: 

1. direct physical bullying, such as hitting, tripping, pushing, 

or damaging property.  

2. direct verbal bullying such as name calling, insults, 

homophobic or racist remarks, and verbal abuse.  
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3. indirect bullying such as spreading rumours, playing nasty 

jokes to embarrass and humiliate, mimicking, encouraging 

others to socially exclude a person and/or damaging a 

person’s social reputation or social acceptance. 

Cyberbullying Bullying or harassment using digital technology, including email, 

mobile phones and social media tools. It involves sending 

intimidating, threatening or embarrassing messages, including 

the posting of personal information, pictures or videos.  

Expulsion Expulsion is the permanent removal of a student from College 

due to serious misconduct while at, or travelling to and from, 

College or a College activity. Expulsions is an action of last resort 

and may only be applied by the Executive Principal. 

Harassment A form of bullying that seeks to vilify, victimise and discriminate 

against a person based on their personal characteristics such as 

race, gender or ethnicity. It can take many forms, including sexual 

harassment and disability harassment. 

Inappropriate 

behaviours 

These are behaviours that can cause distress, but may not 

constitute actual bullying, include: 

• mutual conflict. This involves an argument or 

disagreement between people with no imbalance of 

power. Generally, both parties are upset and usually both 

want a resolution to the issue. Unresolved mutual conflict 

can develop into bullying if one of the parties targets the 

other repeatedly in retaliation. 

• single-episode acts of nastiness or physical aggression, 

which are not acceptable behaviours at College.  

• social rejection or dislike. This is not bullying unless it 

involves deliberate and repeated attempts to cause 

distress, exclude or create dislike by others. 

Parents Includes parents, guardians, step-parents and/or carers as listed 

in the College Enrolment Form 

Procedural fairness Acting with fairness, giving the individual concerned the 

opportunity to be heard, and ensuring that decisions are made 

without bias. 

Student Support Team The Student Support Team comprises youth welfare workers and 

education support workers. Other specialists such as the College 

psychologist or external case managers may also be included or 

consulted. 

Suspension Suspension is the temporary removal of a student from College 

classes or activities for serious misconduct at, or travelling to, 

College or a College activity. Suspensions may only be applied by 

the Executive Principal. 
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Responsibility 

1. The College Board is responsible for authorising this and other policies to protect College 

students from injury or harm through bullying and harassment.  

2. The Executive Principal is responsible for: 

• implementing policies, procedures and processes to prevent bullying and harassment; 

• approving student suspensions and expulsions from the College. 

3. The Deputy Principal/Curriculum Leader is responsible for investigating and responding 

to allegations of bullying, and for maintaining appropriate records. 

4. Teachers, including casual relief teachers, have a duty of care to take reasonable steps to 

protect students from harm from themselves and others. They must report bullying 

behaviour to the Deputy Principal/Curriculum Leader, and reinforce a culture of positive 

behaviour, including respect and tolerance. 

5. The Student Support Team must report bullying behaviour to the Deputy 

Principal/Curriculum Leader, and reinforce a culture of positive behaviour, including 

respect and tolerance.  

6. The wider College community has a responsibility to recognise and report bullying and 

harassment, and to contribute to a positive College culture. 

Implementation 

Plenty River College has zero tolerance for bullying and harassment in whatever form it takes, 

and whenever and wherever it occurs within the College community. Research confirms that, in 

addition to physical harm, bullying may cause short- and long-term psychological harm and 

distress. At College we value and respect all students regardless of their background, physical or 

intellectual attributes, gender, race or ethnicity.  

The College has a number of programs and strategies in place to foster a positive and inclusive 

culture in which students feel free to speak up, and to encourage behaviour that demonstrates 

acceptance, kindness and respect. These include: 

• clear, positive behaviour expectations for students and examples of unacceptable 

behaviour and student rights; 

• the appointment of youth welfare workers to support students; 

• encouraging students within different VCAL levels to develop positive relationships, look 

out for each other, and talk to teachers, education support workers and youth welfare 

workers about any bullying they have experienced or witnessed; 

• a social and emotional learning curriculum that involves students in discussions about 

acceptable and unacceptable behaviour, and promotes student resilience, assertiveness, 

conflict resolution and problem solving; 
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• training programs for teachers, education support workers and youth welfare workers to 

provide practical strategies for bullying prevention, including classroom management 

strategies that discourage bullying and promote positive behaviour; and 

• a strong partnership with families and the broader College community that encourages 

bullying awareness discussions, and ensures that everyone works together to improve the 

safety of students. 

Responding to incidents of bullying and harassment 

The College takes all reports of bullying seriously and will investigate all allegations of bullying 

and harassment. Students, parents and staff members are encouraged to report any bullying 

behaviour they have experienced or witnessed as soon as possible. Reports of bullying and 

harassment can be made in confidence to the Deputy Principal/Curriculum Leader, or a trusted 

College staff member.  

When a College staff member is notified of alleged bullying behaviour they must: 

1. record the details of the allegations in an incident report; and 

2. inform the Deputy Principal/Curriculum Leader, who will complete an investigation. 

Some allegations of inappropriate behaviour may not constitute bullying, even though they may 

cause distress. Students who are involved in or who witness any distressing and inappropriate 

behaviours should report their concerns to the Deputy Principle, and the issue will be resolved 

according to the College Student Behaviour Management Policy. 

Investigations 

The Deputy Principal/Curriculum Leader is responsible for investigating allegations of bullying in 

a timely and sensitive manner. The objective of completing a thorough investigation into the 

circumstances of alleged bullying behaviour is to determine the nature of the conduct, and the 

students involved. A thorough understanding of the alleged bullying will inform the College about 

how to most effectively implement an appropriate response to that behaviour. Serious bullying, 

including serious cyberbullying, is a criminal offence and must be referred to Victoria Police 

(Brodie’s Law). 

When investigating, the Deputy Principal/Curriculum Leader must take the following into 

consideration: 

• the immediate safety, protection and needs of the victim (who must not be blamed); 

• the need to resolve the issue quickly so that it does not become more serious; 

• confidentiality requirements, such as the protocol of whom should be informed, at what 

stage of the investigation, and what permissions may be required; 

• how the investigation should proceed if the complaint was anonymous; 

• how to ensure procedural fairness; 

• the impact of the incident on others; 
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• how parents may contribute to the response; 

• the likelihood of repeated bullying behaviour occurring, and whether the bully has a 

history of bullying; 

• whether disciplinary action is appropriate; 

• the use of mediation between parties or restorative justice strategies; and 

• the development of individual student management plans for the victim (e.g. coping 

strategies) and bully (behaviour management). 

In completing an investigation, the Deputy Principal/Curriculum Leader may: 

• speak to those involved in the allegations, including the target/s, the students allegedly 

engaging in bullying behaviour/s and any witnesses to the incidents; 

• speak to the parents of the students involved; 

• speak to the teachers of the students involved; 

• take detailed notes of all discussions for future reference; and 

• obtain written statements from all or any of the above. 

Responses to bullying behaviours  

When sufficient information has been collected to understand the circumstances of the alleged 

bullying and the students involved, the Deputy Principal/Curriculum Leader must determine the 

College response considering: 

• the age and maturity of the students involved; 

• the severity and frequency of the bullying, and the impact on the victim; 

• whether the student engaging in bullying behaviour has displayed similar behaviour 

before; 

• whether the bullying took place in a group or one-to-one context; 

• whether the student engaging in bullying behaviour demonstrates insight or remorse for 

their behaviour; and 

• the alleged motive of the behaviour, including any element of provocation. 

The Deputy Principal/Curriculum Leader may implement all, or some of the following responses 

to bullying behaviours: 

• counselling support for the victim, the student engaging in bullying behaviour, and 

affected students, witnesses or friends of the victim; 

• a restorative practice meeting with all or some of the students involved, to repair damage, 

bring about a sense of remorse and restorative action (for the student engaged in bullying 

behaviour), and forgiveness (from the victim); 
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• mediation between some or all of the students involved to encourage students to take 

responsibility for their behaviour and explore underlying reasons for conflict or grievance 

(where students engage voluntarily and with a demonstrated willingness to engage in 

mediation); 

• an individual student behaviour management plan to restrict contact between the victim 

and the student engaging in bullying behaviour; 

• ongoing monitoring of the behaviour of the students involved for an appropriate time, 

with follow up action taken if necessary; 

• disciplinary consequences for the student engaging in bullying behaviour, including 

making recommendations to the Executive Principal about suspension and expulsion 

(suspension and expulsion must be approved by the College Executive Principal). For 

more information please refer to the College’s Student Behaviour Management Policy.  

The Deputy Principal/Curriculum Leader is responsible for maintaining up to date records of the 

investigation of and responses to bullying behaviour. Where possible and appropriate, all parents 

will be provided with updates on the management of bullying incidents. 

Evaluation 

This policy will be reviewed on a 1-2-year basis, or earlier as required, following analysis of 

College data on reported incidents of, and responses to bullying to ensure that the policy remains 

up to date, practical and effective. 

Data will be collected through: 

• discussion and consultation with students and parents; 

• regular student bullying surveys; 

• regular staff surveys; and  

• assessment of other College data, including the number of reported incidents of bullying 

in each VCAL class or level, and the effectiveness of the responses implemented. 

Proposed amendments to this policy will be discussed with student representative groups, parent 

groups, College staff and the College Board. 

 Communication  

1. This policy will be communicated to the College community through the College website. 

2. College staff will be informed of their duty of care obligations through: 

• attending the College induction program for new staff; 

• receiving a copy of this policy at the first staff meeting at start of the College year; 

• the College Teacher Handbook (for teachers); and 

• training programs and professional development activities on bullying prevention. 
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3. Additional information on bullying and harassment will be made available to parents 

through the College newsletter. 

 

Appendices 

• Appendix 1: Bullying / Harassment Incident Report 

• Appendix 2: Behaviour Management Plan 

Related Policies 

• Accident and Incident Reporting 

• Camps and Excursions 

• Complaints and Grievances 

• Coronavirus 

• Critical Incident and Emergency Management 

• Digital Technologies and Social Media 

• Duty of Care 

• External Providers 

• OHS 

• Student Behaviour Management 

• Student Engagement, Wellbeing and Inclusion 

Relevant Legislation 

• Education and Training Reform Regulations 2017 (Vic) 
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Appendix 2: Bullying/Harassment Incident Report 

 
Bullying/Harassment Incident Report 

Staff member reporting the incident 

Name:  

Name of student/s who appear to have instigated the incident 

Name:  

Name of target/s  

Name:  

Name of witnesses  

Name:  

Brief account of incident and allegations 

Details of Incident: 

Incident Date: Incident Time: 

Incident location: 

Did you observe the incident? 

 Yes   No 

If No, who reported the incident to you? 

What form did the bullying / harassment take? 

 Verbal   Physical   Indirect   Cyber   Other   No 

Details: 

Severity 

 mild   severe 

Details: 

Has this happened before? 

 Yes   No 

What action was taken? 

 

Describe how you responded: 

Describe how students responded to the intervention: 
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Additional comments: 

 

Preventive Action Proposed or Taken  

☐ No Preventative Action Taken/Intended 

☐ Behaviour Management Plan developed 

☐ Referred to the Student Support Team 

☐ Referred to the College’s Health and Safety Representative 

☐ Review of Curriculum 

☐ Review/Reinforce/Reiterate Procedures 

☐ Review Systems 

☐ Review the Environment 

☐ Review Training Provisions 

Staff Initial: Executive Principal Initial: 

Parents notified?  Yes   No 

 

Date:  Signature: Executive Principal:  
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Appendix 2: Behaviour Management Plan 
 

 
Behaviour Management Plan 

This plan is to be completed by the Deputy Principal/Curriculum Leader or leader of the Student 
Support Group. A copy is to be provided to the student and parent. 
 

School Plenty River College 

Phone number  

Student name  

Class  

Students preferred 
staff contacts 

 

Background 
information 
 
Only include 
information that 
staff need to know 
– you may leave 
this blank 

 

Behaviours in need of support 

Target behaviours (rank in priority) Known warning signs  

1.  1.  

2.  2.  

3.  3.  

4.  4.  

5.  5.  
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Known triggers Preventative strategies and techniques 

1.  1.  

2.  2.  

3.  3.  

4.  4.  

5.  5.  

Proactive Strategies and how long will they be in place? Consider behaviour in the classroom, 
at home, on excursions or camps etc. 

 

When will this 
commence? 

 

How will good 
behaviour be 
recognised? 
By whom? 
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Consequences if 
student continues 
to display 
challenging 
behaviour  

 

Crisis Plan (physical threats, violence, student is at risk of harming others) 

What observable 
behaviours or 
circumstances will 
enact the crisis 
plan? 

 

What steps will be 
taken or help 
requested? 

 

When will this plan 
be reviewed? 

 

Name and 
signature of 
Deputy Principal/ 
Curriculum Leader 
or nominee 

 Date  

Name and 
signature of parent 

 Date  

Name and 
signature of 
student 

 Date  

 


