Child Safety Policy

Plenty River College (the College) is an independent, specialist senior secondary school, and Registered
Training Organisation, delivering the Victorian Pathways Certificate (VPC), VCE Vocational Major (VM)
and Vocational Education and Training (VET). The College provides a safe and inclusive learning
environment for young people aged 15-20 years who may have disengaged or are at risk of disengaging
from education.

Plenty River College is a school of opportunities in which all students are empowered to achieve their
personal best. Our mission is to assist students to develop life and work skills and achieve in their
learning by:

. re-engaging them in education;
. fostering their social and emotional development; and
J providing a supportive and safe environment for them.

The College provides a safe and supportive environment where all students can safely participate in the
educational experiences offered by the College.

1. Purpose

The Child Safety Policy demonstrates our commitment to creating and maintaining a child safe and
child-friendly College, where children and young people are safe and feel safe.

This policy provides an overview of our approach to implementing Ministerial Order 1359 -
Implementing the Child Safe Standards — Managing the risk of child abuse in Schools and n
boarding premises (Ministerial Order 1359) which sets out how the Victorian Child Safe Standards
apply in school environments.

The Policy informs the College community of our obligations to act safely and appropriately
towards students and guides our processes and practices for the safety and wellbeing of students
across all areas of our work.

2. Scope
This policy:

e applies to all staff, volunteers and contractors whether or not they work in direct contact
with students. It also applies to College Board members.

e appliesin all physical and online environments used by students during or outside of school
hours, including other locations provided by for a student’s use and those provided through
third-party providers such as a Registered Training Organisation (RTO).

e should be read together with other College child safety and wellbeing policies, procedures,
and codes.
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Definitions

Child

means a child or young person who is under the age of 18 years.

Child abuse

includes:

a) any act committed against a child involving:

1. asexual offence or

2. an offence under section 49M of the Crimes Act 1958 (grooming)
b) the infliction, on a child, of:

1. physical violence or

2. serious emotional or psychological harm serious neglect of a child
c) the serious neglect of a child.

Child abuse
(emotional)

Emotional child abuse occurs when a child is repeatedly rejected, isolated, or
frightened by threats. It also includes hostility, derogatory name-calling and put-
downs, and persistent coldness from a person to the extent that the child
suffers, or is likely to suffer, emotional or psychological harm to their physical or
developmental health.

Child abuse
(physical)

Physical child abuse is any non-accidental infliction of physical violence on a child
by any person. It can be inflicted in many ways, including beating, shaking or
burning and assault with implements and female genital mutilation.

Child abuse
(sexual)

Child sexual abuse is when a person uses power or authority over a child to
involve them in sexual activity. It can include a wide range of sexual activity.
Sexual offences are governed by the Crimes Act 1958 (Vic.)

Child Safety

Child safety includes matters related to protecting all children from child abuse,
managing the risk of child abuse, providing support to a child at risk of child
abuse, and responding to suspicions, incidents, disclosures or allegations of child
abuse.

Child-
connected
work

Child connected work means:

a) work authorised by the school governing authority and performed by an
adult in a school environment while children are present or reasonably
expected to be present

b) for the purposes of a school boarding premises, work authorised by the
provider of school boarding premises in a school boarding premises
environment while children are present or reasonably expected to be
present.

c¢) Note: Working with Children clearance is required by law only for people
who engage in child-related work. Schools and school boarding premises
may also choose to require suitability checks (including Working with
Children clearance) for visitors and volunteers engaging in child-
connected work.

Child-related
work

The Worker Screening Act 2020 defines ‘child-related work’ as work which
usually involves (or is likely to involve) direct contact with a child, irrespective of




whether that contact is supervised or not, and in any of the child-related
occupational fields listed in the Act.

The definition of direct contact includes oral, written or electronic
communication as well as face-to-face and physical contact. ‘Child-related work’
may be either paid or unpaid (voluntary).

There are exemptions from the Act including people under 18 years of age,
parent volunteers whose child ordinarily participates in the activity, sworn police
officers, teachers currently registered with the Victorian Institute of Teaching,
and visiting workers who do not ordinarily reside and perform child-related work
in Victoria, among others.

Governing
body (College
Board)

Governing body is defined in the Education and Training Reform Regulations
2017 to mean:

a) in relation to a government school, the school council constituted in
relation to that school

b) in relation to a non-Government school, the person or body responsible
for the governance, conduct or management of the school

School/college
environment

School/college environment means any of the following physical, online or
virtual places, used during or outside school hours:

a) A campus of the school

b) Online or virtual school environments made available or authorised by
the school governing authority for use by a child or student (including
email, intranet systems, software applications, collaboration tools, and
online services)

c) Other locations provided by the school or through a third-party provider
for a child or student to use including, but not limited to, locations used
for:

camps
approved homestay accommodation

delivery of education and training such as registered training
organisations, TAFEs, non-school senior secondary providers or
another school; or (iv) sporting events, excursions,
competitions or other events.

School
governing
authority

In this
document
referred to as
the College
Board

School governing authority means:

a) the proprietor of a school, including a person authorised to act for
or on behalf of the proprietor

b) the governing body for a school (however described), as authorised
by the proprietor of a school or the ETR Act

c) the principal, as authorised by the proprietor of a school, the school
governing body, or the ETR Act.

School staff
(College staff)

School staff means:

a) in a government school, individual in a school

environment who is:

an working




1. employed under Part 2.4 of the ETR Act in the Government
teaching service

2. employed under Part 2.3 of the ETR Act

3. a contracted service provider (whether or not a body corporate
or any other person is an intermediary) engaged by the school
governing authority to perform child-related work

b) in a non-Government school, an individual working in a school
environment who is:

1. directly engaged or employed by a school governing authority

2. a contracted service provider (whether or not a body corporate
or any other person is an intermediary) engaged by the school
governing authority to perform child-related work

3. aminister of religion, a religious leader or an employee or officer
of a religious body associated with the school.

Student Student means a person who is enrolled at or attends the school.

Volunteer Volunteer means a person who performs work without remuneration or
reward for the school.

3. Statement of Commitment to Child Safety

Plenty River College is a child safe organisation which welcomes young people who may have
disengaged or are at risk of disengaging from education and their families. We are committed to
providing environments where students are safe and feel safe, where their participation is valued,
their views respected, and their voices are heard about decisions that affect their lives. Our child
safe policies, strategies and practices are inclusive of the needs of all children and students.

We have zero tolerance for child abuse and take proactive steps to identify and manage any risks
of harm to students in our settings and environments. We promote positive relationships between
students and staff and between students and their peers. These relationships are based on trust
and respect.

We take proactive steps to identify and manage any risk of harm to students in the College
environment. When child safety concerns are raised or identified, we treat these seriously and
respond promptly and thoroughly.

Particular attention is given to the child safety needs of Aboriginal students, those from migrant
and culturally and linguistically diverse backgrounds, students with disabilities, those unable to
live at home, those who identify as lesbian, gay, bisexual, trans and gender diverse, intersex, queer
and asexual (LGBTIQA+) and other students experiencing risk or vulnerability. Inappropriate or
harmful behaviour targeting students based on these or other characteristics, such as racism or
homophobia, are not tolerated at the College, and any instances identified are addressed with
appropriate consequences.

Child safety is a shared responsibility. Every person involved in the College has an important role
in promoting child safety and wellbeing and promptly raising any issues or concerns about a child’s
safety. We are committed to regularly reviewing our child safe practices, and seeking input from
our students, families, staff, and volunteers to inform our ongoing strategies.



Roles and Responsibilities

a. College Board

In performing the functions and powers given to them under the Education and Training Reform
Act 2006, College Board members:

Champion and promote a child safe culture with the broader College community;

Ensure that child safety is a regular agenda item at College Board meetings. Child safety is
discussed at every Board meeting to ensure that a culture of child safety is embedded, and
College Board members are informed and understand the issues;

Undertake annual training on child safety. The College Board often refers to the Child Safe
Standards School Council Training slide presentation available on PROTECT as appropriate;
Approve updates to, and act in accordance with the Child Safety Code of Conduct to the
extent that it applies to College Board employees and members;

When appointing College Board members, ensure that selection, supervision, and
management practices are child safe. At the College, part of the College Board statutory
duties are delegated to the Executive Principal who is bound by this policy;

Provide training and information on child safety to staff, College Board members and
volunteers, as appropriate;

Analyse complaints, concerns and safety incidents to identify causes and any systemic
failures;

Review, evaluate and endorse Child Safe policies, procedures and practices on an annual
basis or after an incident;

Report results of reviews to staff, volunteers, students, parents and the College
community;

Promote a culture of continuous improvement.

b. Executive Principal

The Executive Principal is responsible for ensuring that an appropriate child safe culture is created
and maintained, and that policies and practices are effectively developed and implemented in
accordance with Ministerial Order 1359.

The Executive Principal:

Ensures effective child safety and wellbeing governance, policies, procedures, codes and
practices are in place and followed;

Models a child safe culture that facilitates the active participation of students, families and
staff in promoting and improving child safety, cultural safety and wellbeing;

Enables inclusive practices where the diverse needs of all students are considered;
Reinforces high standards of respectful behaviour between students and adults, and
between students;

Promotes regular open discussion on child safety issues within the College community
including at leadership team meetings, staff meetings and College Board meetings;
Facilitates regular professional learning for staff and volunteers or contractors (where
appropriate) to build deeper understandings of child safety, cultural safety, student
wellbeing and prevention of, and responding to abuse;

Creates an environment where child safety complaints and concerns are readily raised, and
no one is discouraged from reporting an allegation of child abuse to relevant authorities;
Reports instances of child abuse to the relevant authorities in accord with the College’s
reporting obligations including mandatory reporting, reportable conduct, failure to
disclose and failure to protect;


http://www.vic.gov.au/protect

e Adheres to the College policies including the Child Safety Policy and Child Safety Code of
Conduct;

e Creates an appropriate Child Safe Risk Register (endorsed by the College Board);

e Recruits staff, provides appropriate induction and training as well as ensure that all College
practices are child safe;

e Maintains and manages records retention and disposal;

e Inducts and/or supervises visitors, volunteers and contractors to the College.

c. College staff, volunteers and contractors
All staff, volunteers and contractors:

e Understand and comply with all policies and practices designed to protect students and to
report harm including mandatory reporting;

e Participate in child safety and wellbeing induction and training provided by the College,
and always follow the College child safety and wellbeing policies;

e |dentify and raise concerns about child safety issues in accordance with the Child Safety
Responding and Reporting Obligations (including Mandatory Reporting) Policy and
Procedures, including following the Four Critical Actions for Schools at Appendix 2;

e Ensure students’ views are taken seriously and their voices are heard about decisions that
affect their lives;

e Implement inclusive practices that respond to the diverse needs of students;

e Contribute to the development and review of the Child Safety Code of Conduct and act in
accordance with the Code of Conduct at all times.

d. External providers

All external providers engaged by the College to provide a course of study as part of the senior
secondary curriculum must comply with Ministerial Order 1359 and the duty of obligation and
reporting requirements. The delivery of courses may take place on College premises or offsite.

e. Specific staff child safety responsibilities

The Executive Principal is the nominated child safety champion to support the College Board to
implement the child safety policies and practices, including staff and volunteer training.

The responsibilities of the child safety champion are outlined at Guidance for child safety
champions. In summary these are to:

e promote child safety and wellbeing,

e provide support and guidance,

e provide induction and training program including ensuring annual mandatory reporting
training is completed,

e monitor, review and report any child safety concerns or incidents.

The Executive Principal is the first point of contact for child safety concerns or queries and for
coordinating responses to child safety incidents.

The child safety champion is responsible for monitoring the school’s compliance with the Child
Safe Policy. Anyone in the College community should approach the Executive Principal if they have
any concerns about the College’s compliance with the Child Safe Policy.

The child safety champion is responsible for informing the College community about this policy
and making it publicly available.
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Other specific roles and responsibilities are named in other child safety policies and procedures,
including the Child Safety Code of Conduct, Child Safety Responding and Reporting Obligations
(including Mandatory Reporting) Policy and Procedures, and Child Safety Risk Register.

The Executive Principal has established a Leadership Team comprising of the Executive Principal,
the Assistant Principal/Curriculum Leader and the Student Wellbeing Team Leader. The
Leadership Team meets regularly to identify and respond to any ongoing matters related to child
safety and wellbeing and also monitor the Child Safety Risk Register.

Child Safety Code of Conduct

Our Child Safety Code of Conduct sets the boundaries and expectations for appropriate behaviours
between adults and students. It also clarifies behaviours that are not acceptable in our physical
and online environments.

We ensure that students also know what is acceptable and what is not acceptable so that they can
be clear and confident about what to expect from adults in the College.

The College expects all employees, volunteers and contractors to proactively ensure the safety
and wellbeing of students at all times, to identify concerns about child safety and wellbeing and
to take appropriate action if there are concerns about the safety and wellbeing of any student at
the College. All staff must remain familiar with the relevant laws, the code of conduct, and policies
and procedures in relation to child protection, and comply with all requirements.

Managing Risks to Child Safety

The College identifies, assesses and manages risks to child safety and wellbeing on the College
premises and online. These risks are managed through our child safety and wellbeing policies,
procedures and practices, and in our activity specific risk registers, such as those we develop for
excursions and services the College contracts through third party providers for student use.

The College Child Safety Risk Register is used to record any identified risks related to child abuse
alongside actions in place to manage those risks. The leadership team monitors and evaluates the
effectiveness of the actions in the Child Safety Risk Register at least annually and have these
endorsed by the College Board.

The College has:

e developed and implemented risk management strategies that
- focus on preventing, identifying and mitigating risks related to child safety and
wellbeing in the College,
- consider the College environment, the programs it delivers and the needs of
students,
e recorded the risks and the actions the College takes to reduce or remove them (risk
controls and risk treatments),
e each year monitors and reviews child safety and wellbeing risks and assesses the
effectiveness of risk controls.

Establishing a Culturally Safe Environment (Standard 1)

The College is committed to establishing an inclusive and culturally safe environment where the
strengths of Aboriginal culture, values and practices are respected.

For Aboriginal students, we recognise the link between Aboriginal culture, identity and safety and
actively create opportunities for Aboriginal students and the Aboriginal community to have a voice
and presence in our planning, policies and activities.
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The College uses the following strategies to promote aboriginal cultural safety:

e equip staff, students, volunteers and the College community to acknowledge and
appreciate the strengths of Aboriginal culture and understand its importance to the
wellbeing and safety of Aboriginal children and students;

e adopt measures to ensure racism is identified, confronted and not tolerated;

e address any instances of racism within the College environment with appropriate
consequences;

e actively support participation and inclusion in the College by Aboriginal students and their
families;

e ensure College policies, procedures, systems and processes create a culturally safe and
inclusive environment and meet the needs of Aboriginal students and their families.

Child Safety and Wellbeing is Embedded in Leadership, Governance and Culture (Standard 2)

The College protects its students from abuse and creates an environment where students feel
respected, valued and encouraged to reach their full potential. The College is committed to
establishing a culture where child abuse and harm is not tolerated, and to implementing effective
systems and processes to reduce and manage risks. We ensure that students, families and staff
know what to do if they observe, or are subjected to, abuse or inappropriate behaviour.

The Executive Principal is responsible for working with the College Board and staff to build and
maintain a culture of transparency, inclusiveness and awareness.

The Assistant Principal’s key responsibilities as the child safety champion include:

e Acting as a source of support, advice and expertise to the College Board, staff, students
and parents;

e Liaising with the Executive Principal and other College leaders to ensure a collaborative,
transparent and unified approach to child safety;

e Leading the development of the College’s child safe culture including being a child safe
champion and providing coordination in communicating, implementing, monitoring,
enhancing and reporting on strategies to embed a culture of child safety.

The College Board has an overall responsibility for ensuring the safety and wellbeing of students
in the College. The College’s policies, events, activities and management practices consider the
Child Safe standards.

The College Board receives training on the Child Safety Policy and Code of Conduct. Training
includes guidance on:

e Individual and collective obligations and responsibilities for implementing the Child Safe
Standards and managing the risk of child abuse,

e Child safety risks in the College learning environment,

e Child safety policies, procedures, codes and practices of the College.

The College Board is responsible for raising awareness across the College and must:

e Ensure the College child safety policies are known and used appropriately,

e Ensure College actions are reviewed as to the effectiveness of the strategies put into place
and to revise accordingly,

e Ensure the College’s child safety policy is reviewed annually,

e Ensure regular briefing sessions are conducted for College staff members to ensure a high
degree of awareness of the Child Safe Standards and the Child Safety Policy,

e Ensure the Child Safety Policy is available publicly,
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e Encourage amongst staff a culture of listening to students and taking account of their
wishes and feelings in any measures to protect them.

Student Empowerment (Standard 3)

To support child safety, the College works to create an inclusive and supportive environment that
encourages students and families to contribute to our child safety approach and understand their
rights and their responsibilities.

Respectful relationships between students are reinforced and we encourage strong friendships
and peer support in the College to ensure a sense of belonging through implementing our Student
Code of Conduct, our values and our student care and wellbeing policies.

Students are informed of their rights through the enrolment process, curriculum delivery, the
Student & Parent/Guardian Handbook, College policies, newsletters and information on the
College website, to give them the skills and confidence to recognise unsafe situations with adults
or other students and to speak up and act on concerns relating to themselves or their peers. We
ensure our students know who to talk to if they are worried or feeling unsafe and we encourage
them to share concerns with a trusted adult at any time. Students and families can also access
information on how to report concerns at College Reception and on the website.

When the College is gathering information in relation to a complaint about alleged misconduct or
abuse of a child, we listen to the complainant’s account and take them seriously, check our
understanding of the complaint, support the student and keep them (and their parents, carers or
guardians, as appropriate) informed about progress.

The College seeks to empower students by:

e informing students about all their rights, including their rights to safety, information and
participation;

e recognising the importance of friendships and encourage support from peers, to help
students feel safe and be less isolated;

e developing a culture that encourages participation and responds to what students say;

e giving students opportunities to participate, and respond to their contributions to
strengthen confidence and engagement;

e offering students access to sexual abuse prevention programs and related information in
an age-appropriate way (as appropriate).

Family Engagement (Standard 4)

Our families and the College community have an important role in monitoring and promoting
children’s safety and wellbeing and helping students to raise any concerns.

To support family engagement, we are committed to providing families and community with
accessible information about our child safe policies and practices and involving them in our
approach to child safety and wellbeing.

The College creates opportunities for families to have input into the development and review of
our child safety policies and practices and encourage them to raise any concerns and ideas for
improvement.

The College does this by:

e Making available our child safety policies and procedures for students and parents on our
website and in our Student & Parent/Guardian Handbook;

e Providing new enrolments with enrolment packs that include information about child
safety, the College complaints processes and how to raise concerns;

9
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e Holding open days or hosting community events to welcome families and the broader
community;

e Providing regular opportunities for parents, guardians or carers to engage with staff to
discuss their child’s experiences at College;

e Incorporating child safety questions in parent, carer, guardian surveys to measure
awareness and confidence in the College’s child safety approach and to support ongoing
improvement;

e Displaying PROTECT Child Safety posters across the College;

e Ensuring students, College staff, and members of the College community know who to
contact if they have a concern about child safety;

e Translating child safety information into multiple languages where necessary to reflect the
College community or providing an interpreter for conversations related to child safety
depending on the needs of the family;

e Reporting the outcomes of relevant reviews to staff, community and families and
students to show transparency and accountability;

e Communicating with and appropriately involving families at all stages of the process if
a concern or complaint is raised.

Diversity and Equity (Standard 5)

As a child safe organisation, the College celebrates the rich diversity of our students, families and
community and promotes respectful environments that are free from discrimination. We
recognise that every student has unique skills, strengths and experiences to draw on.

We pay particular attention to individuals and groups of young people in our community with
additional and specific needs. This includes tailoring our child safety strategies and supports to the
needs of:

e Aboriginal young people

e young people from culturally and linguistically diverse backgrounds
e young people with disabilities

e young people unable to live at home or impacted by family violence
e young people who identify as LGBTIQA+.

The College Student Engagement, Wellbeing and Inclusion Policy, Bullying and Harassment
Prevention Policy, Duty of Care Policy and Child Safe Code of Conduct provide more information
about the measures in place to support diversity and equity.

Other strategies and actions we employ to support diversity and equity include:

e Induction and training for staff and volunteers to ensure they understand the diverse
circumstances of students and how to support and respond to vulnerable students,
e A complaints process that is culturally safe, accessible and easy to understand.

Suitable Staff and Volunteers (Standard 6)

The College applies a robust child safe recruitment, induction, training and supervision practices
to ensure that all staff, contractors and volunteers are suitable to work with young people.

College recruitment processes are designed to ensure all reasonable steps are taken to engage
highly skilled people. Selection criteria and advertisements clearly demonstrate our commitment
to child safety and an awareness of our social and legislative responsibilities. We encourage
applications from Aboriginal peoples, people from culturally and/or linguistically diverse
backgrounds, and from people with a disability.

10



a. Staff recruitment
When recruiting staff, the College considers the applicant’s:

e motivation to work with children (professional or personal)
e relevant and verifiable child-related work experience

e understanding or professional boundaries

e communication skills.

When engaging staff to perform child-related work, we:

e sight, verify and record the person’s Working with Children Clearance card or Victorian
Institute of Teaching registration
e collect and record:
- proof of the person’s identity and any professional or other qualifications
- the person’s history of working with children
- references that address suitability for the job and working with children.

Refer to the College Staff Recruitment and Personnel Procedure for further detail.
b. Staff induction

All newly appointed staff is expected to participate in a child safety induction program. The
program includes a focus on:

e the Child Safety Policy (this document)

e the Child Safety Code of Conduct

e the Duty of Care Policy

o the Complaints Policy

e the Child Safety Responding and Reporting Obligations (including Mandatory Reporting)
Policy and Procedures

e any other child safety and wellbeing information that College leadership considers
appropriate to the nature of the role.

c. Ongoing supervision and management of staff

All staff engaged in child-connected work are supervised appropriately to ensure that their
behaviour towards students is safe and appropriate.

Staff are monitored and assessed to ensure their continuing suitability for child-connected work.
This is done by regular performance reviews.

Inappropriate behaviour towards students is managed swiftly and in accordance with our policies
and our legal obligations. Child safety and wellbeing is paramount.

The following strategies are used for the ongoing supervision and management of staff:

e Conduct a risk assessment to determine the level of ongoing supervision and
management necessary, considering the physical layout of the College any identified
physical risks.

o Leadership Team regularly walk-around classrooms and the College grounds.

o Staff contracts set out standards for child safety performance and state how
performance is assessed.

o Child safety and wellbeing goals are included in staff professional development plans.

e Child safety and wellbeing are a regular agenda item for staff meetings at all levels and
focus on elements of the child safety framework, such as

- identifying grooming and other behaviour that could cause harm to a student
- understanding what types of behaviour should be reported to school leaders

11
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14.

- how to respond to an incident, disclosure or suspicions of child abuse
- identifying risks in the school’s physical and online environment and who to
report them to.

e Conduct formal and informal observations of staff working with students.

e Provide feedback to staff on how to support student’s safety and wellbeing through
regular check-ins or as appropriate.

e Ensure the Executive Principal manages a staff member whose behaviour raises child
safety concerns. This includes keeping records of conversations and following up and
monitor staff behaviour after immediate concerns have been addressed.

o Take early action to provide feedback to staff and correct any concerning or unsafe
conduct to prevent harm before it occurs.

e Ensure systems are in place for recording information on staff conduct and any
concerns raised.

d. Suitability of volunteers

All volunteers are required to comply with our Volunteers Policy, which describes how we assess
the suitability of prospective volunteers and outlines expectations in relation to child safety and
wellbeing induction and training, and supervision and management.

Complaints and Reporting Processes (Standard 7)

The College fosters a culture that encourages staff, volunteers, students, parents, carers or
guardians, and the College community to raise concerns and complaints. This makes it more
difficult for breaches of the code of conduct, misconduct or abuse to occur and remain hidden.

We have clear pathways for raising complaints and concerns and responding and this is
documented in our Complaints Policy and Procedure.

If there is an incident, disclosure, allegation or suspicion of child abuse, all staff and volunteers
(including College Board members) must follow our Child Safety Responding and Reporting
Obligations (including Mandatory Reporting) Policy and Procedures.

Our policy and procedures address complaints and concerns of child abuse made by or in relation
to a child or student, College staff, volunteers, contractors, service providers, visitors or any other
person while connected to the College.

As soon as any immediate health and safety concerns are addressed, and relevant staff have been
informed, we ensure we follow:

e the Four Critical Actions for complaints and concerns relating to adult behaviour towards
a child

e the Four Critical Actions: Student Sexual Offending for complaints and concerns relating to
student sexual offending.

Child Safety Knowledge, Skills and Awareness (Standard 8)

Ongoing training and education are essential to ensuring that staff understand their roles and
responsibilities and develop their capacity to effectively address child safety and wellbeing
matters.

In addition to the child safety and wellbeing induction, the College ensures staff participate in a
range of training and professional learning to equip them with the skills and knowledge necessary
to maintain a child safe environment.

Staff child safety and wellbeing training, delivered at least annually, includes guidance on:

12
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our child safety and wellbeing policies, procedures, codes, and practices including this
policy and the Child Safety Code of Conduct,

completing the e-learning module Protecting Children — Mandatory Reporting annually,
recognising indicators of child harm including harm caused by other children and students,
responding effectively to issues of child safety and wellbeing and supporting colleagues
who disclose harm,

how to build culturally safe environments for students,

information sharing and recordkeeping obligations,

how to identify and mitigate child safety and wellbeing risks in the school environment.

Other professional learning and training on child safety is tailored to specific roles and
responsibilities and any identified or emerging needs or issues.

Other strategies and actions the College takes include:

Providing training and information to volunteers engaged in child-connected work that is
appropriate to their role that equips them with the knowledge, skills and awareness to
keep children safe.

Supporting staff and volunteers to implement the Child Safety Policy and the Child Safety
Code of Conduct where these policies apply to their role and responsibilities.

Physical and Online Environments (Standard 9)

The College recognises that identifying and managing risks is an important part of keeping students
safe. This includes considering the growing risks posed by online domains which schools also need
to actively manage.

The College ensures this standard is met by:

Supervising students in the physical environment of the College, including toilet areas,
during the school day, breaks and before and after school.

Identifying and mitigating child safety risks at the College site including buildings, grounds,
classrooms, corridors, pickup/drop off areas and areas that are out of sight.

Using CCTV to monitor activity across the building.

Implementing an approval process for excursions or offsite activities to ensure supervision
ratios are appropriate according to activity and cohort attending.

Wherever practical, visit each RTO provider which the College may use as part of the
processes of selecting a suitable provider, to discuss child safety matters and to inform a
risk assessment.

Ensuring external providers, engaged by the College, understand and act in accordance
with the College’s Child Safety Policy and Child Safety Code of Conduct.

Providing visitors, volunteers and contractors with a copy of the Child Safety Policy and
Child Safety Code of Conduct.

Ensuring all visitors, volunteers and contractors attending the College register at
Reception, display an appropriate visitor/volunteer badge and provide a Working with
Children Clearance card.

Requiring parents, carers and guardians, students and staff adhere to relevant codes of
conduct which outline safe methods for online communication between staff and students.
Implementing the Digital Technologies & Social Media Policy and Student Chromebook
Agreement and informing students and their families about appropriate use of technology.
Promoting safe and responsible use of online platforms.

Ensuring security settings for internet and social media use are in place.
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Only using images of students for marketing and/or social media that have been approved
by parents, carers or guardians for that purpose.

Maintaining and reviewing the Child Safe Risk Register related to the physical and online
environment.

Ensuring teaching staff adhere to the VIT Code of Conduct principles, particularly those in
relation to personal relationships with students or their families.

16. Review of Child Safety Practices (Standard 10)

17.

The College has established processes for the review and ongoing improvement of our child safe
policies, procedures, and practices.

The College:

Reviews and evaluates child safety polices and strategies annually or after any significant
child safety incident,

Analyses complaints, concerns and safety incidents to identify causes and systematic
failures to inform continuous improvement,

Shares review findings with the College community.

The College implements this standard by:

Monitoring and managing child safety risks using the Child Safe Risk Register.
Determining the causes of any child safety incidents and monitoring for repeat issues
or systemic failures.

Developing a work plan to review and update policies and procedures.

Including students, families, staff and volunteers in surveys or focus groups to review
the accessibility, level of awareness and effectiveness of child-safe policies and
procedures.

Making review findings and recommendations easy to access and understand.
Including findings from child safety reviews in child safety training for staff and
volunteers.

Communicating review outcomes to students in age-appropriate ways.

Informing the school community of any child safety policy changes where relevant or
applicable.

Implementation of Child Safety Practices (Standard 11)

The College clearly documents and communicates its approach to child safety to ensure all adults
involved with students are aware of their role and responsibilities in relation to child safety.

The College:

Publishes the College child safety policies on our website.

Integrates child safety into staff and volunteer induction and training processes.

Provides training to staff, including the College Board, on these policies and procedures.

Displays PROTECT Child Safety posters in various locations around the College.

Nominates and supports a staff member as the child safety to promote, monitor and report

on the implementation of the College’s child safety strategies.

Manages child safety risks relating to child abuse using the Child Safety Risk Register.

Regularly communicates child safety matters to the College community via the website

and/or College Newsletter.

Seeks feedback from staff, students, families and community members in the creation of

policies.

Trains staff, volunteers and the College Board on College policies and their responsibilities.
14



18. Privacy, Information Sharing and Records Management

The College collects, uses, and discloses information about children and their families in
accordance with Victorian privacy laws, and other relevant laws.

The College acknowledges that good records management practices are a critical element of child
safety and wellbeing. We manage our records in accordance with our Records Management Policy
and the Public Records Act 1973 (Vic).

19. Communication

The College communicates its child safety strategies through:

the College website, ensuring key child safety policies are accessible online, including this
policy, the Child Safety Code of Conduct, and the Child Safety Responding and Reporting
Obligations (including Mandatory Reporting) Policy and Procedure;

the Teachers’ Handbook;

the Student and Parent/Guardian Handbook

induction programs and professional development or training programs for new staff and
College Board members;

direct provision of this policy to new staff, volunteers (if applicable), College Board
members, parents, carers and guardians, and students;

displaying PROTECT around the College;

providing relevant updates in the College Newsletter;

ensuring that child safety is a regular agenda item at school leadership meetings, staff
meetings and College Board meetings.

20. Related Policies

This Child Safety Policy is to be read in conjunction with related policies, procedures, and codes.
These include:

Bullying and Harassment Prevention Policy,
Duty of Care Policy

Child Safe Code of Conduct

Mandatory Reporting Policy

Child Safety Risk Register

Complaints Policy and Procedure

Digital Technologies & Social Media

Privacy Policy

Student Behaviour Management Policy

21. Resources

Identifying and Responding to All Forms of Abuse in Victorian Schools

Four Critical Actions for Schools

Identifying and Responding to Student Sexual Offending

Four Critical Actions for Schools: Responding to Student Sexual Offending

Recording your actions: Responding to suspected child abuse — A template for Victorian
schools

22. Approval and Review
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https://www.education.vic.gov.au/Documents/about/programs/health/protect/ChildSafeStandard5_SchoolsGuide.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/SSO_Policy.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_SSO.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Schoolstemplate.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Schoolstemplate.pdf

Policy Version No. 4

Last approval date 08/8/2023
Approval date: 09/09/2024
Next review date: September 2025
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Appendix 2 - Four Critical Actions for Schools

FOUR CRITICAL ACTIONS FOR SCHOOLS YOU MUST TAKE ACTION

' You must act, by following the Four
Critical Actions, as soonas you witness
an incident. receive adisclosure or

s school staff mermber, you play a critical role in protecting children inyour care.

' Youmust act if you form a suspiciens
veasonable belief, even iF you are unsure

u Itis strangly recommended that you
use the Responding to Suspected

Responding to Incidents, Disclosures
and Suspicions of Child Abuse

RESPONDING TO
AN EMERGENCY

If there is no risk of immediate.
harm go o Action 2. Va

If achild s stimmediate risk of harm
YU Muet ensura their safety by:

foem & reasonable bellet * thata chid
has, o ks at risk of being sbused.

and have not directly observed child
abuse (g if the victim or ancther
person tells you about the abusel.

Child Abuse template 1o keeg clear
and comprehensive notes, evenif
you mske a decision not 1o freport

<A i it fow threshold.

2 REPORTING TO AUTHORITIES / REFERRING TO SERVICES

hasith and y
all incidents,

Fallure ta repart physical and sexual chid abuse may amount o a ciminal affence.

N Q: Where does the source of suspected abuse come from? "t

WITHIN THE SCHOOL WITHIN THE FAMILY
OR COMMUNITY
VICTORIA POLICE

u saparating lleged victime
&nd others invalved
m aciministering first aid ‘You must report all instances of
n pected involvinga
or d to hool staff , CONrBCtot,
immediate health or safety concerns. volunteer or visitor to Victorla Police.
uidentifyinga atthe.
school for future lisiscn with Police. You must alse repart intemally to:
Where necessary ous m:;ﬂﬁ“’ GOVERNMENT SCHOOLS
Er : :""‘" ey ' School prncipal andor leadership team
u Employes Conduct Branch
' DET Incident Support and
s Centre.
CATHOLIC SCHOOLS
¥ $choal principal and/or leadership team

® Dioeasan education office.

INDEPENDENT SCHOOLS

¥ Sehool principal and/or
sehool chairperson

® Commissian for Children and
‘YoungPeople on 1300 782978
All allegations of reportable
conduct must be reported
23.800n a8 possible to:
GOVERNMENT SCHOOLS
 Employes Canduct Branch

CATHOLIC SCHOOLS
m Dlocesan education office

INDEPENDENT SCHOOLS
= Gommissian for Children and
Yaung Feople on 978

DHHS CHILD PROTECTION
‘¥ou must report to DHHS Child
Protection if a child i considered to be:
winneed of pretection from child abuse
st risk of being harmed (of has been

harred) snd the harm hag had, of &
likehy ta have, a seriows impect an the.

For suspectad student sexual assault
please follow the Four Critical
Actiens: Student Sexusl Offending.

If you believe that a chid is nat subject
toabuse, but you stll hold significant
eoncerns for their wallbaing you must
atillzct. This may include making 3
referal o seeking achice from:
= Chikd FIRST/The Orangs Door
(in circumstances where the family
afe open o recahving support)
w DHHS Child Protection

OTHER CONCERNS

PARENTS/CARERS

3 CONTACTING

PROVIDING
ONGOING
SUPPORT

4

nd support.

with BHHS ppo
Child Protaction ar Vietoria Pelice to for children impactad by abuse. This
be: houkdinclude the devek o
with parents/carers. They may advise: a Student Support Pian in consultation
with wellbeing profassionals.
.h;im e Thigiz of your
‘*n"" ""““m‘“m"“ duty of care requirements.
inthe sbuss, of the child iz a mature. Strategies may include development of
minor and does not wish for their 3 safety plan, dlfect support and refermal
m to contact the parents/carers and
‘providde agreed Information (this
MLt be done &t 800N 8 ‘You must follow the Four Critical Actions
on the same day of the ‘every time you become aware of 2 further
incident, disclosure of suspicion} Ingtance e risk of abuse. This includes

chilc's safesy, stability or

VICTORIA POLICE
You must also repart al instances of

[Ellen Young (ellenlye0@gmail.com) is signed m]

suspected sexual sbuse (including

giooming) to Vietoria Police. CONTACT

Vou must also repart internally to: DHHS CHILD PROTECTION
GOVERNMENT SCHOOLS e

' School principal anclics lsadership taam m:gx:m:‘“‘m

ROET Incident Support and Operations

Centre

.CA'I'HOI.IC SCHOOLS

, School principal and/o laedership team
Diocessn education affice.

INDEPENDENT SCHOOLS

" 5ehool principal and/or chairperson.

East Division 1300 360 391
‘Wizat Divislen (Rural) 1800 075 599
‘West Divisicn (Metro) 1300 664 977

VICTORIA POLICE
000 or your local police station
DET INCIDENT SUPPORT

AND OPERATIONS CENTRE
1800 126 126

INCIDENT MANAGEMENT
AFTER HOURS AND SUPPORT UNIT
After hours, weekends, public 1800 126 126
holidays 131278,
CHILD FIRST ::::‘%:EE (ELLlar
et fgarvices dhhe vic o aul 98372585
isferral-snd-support-teams (=]
ORANGE DOOR DIOCESAN OFFICE
Melbourns (03) 9267 0228
i m B
Sale (03) 5622 6600
Sandhurst (03)5443 2377

PROTECT s, W
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reparting new information to utharities.

INDEPENDENT SCHOOLS
VICTORIA
03) 9825 7200

THE LOOKOUT

The LOOKOUT has a service directory,
informaticon, and evidence based
guidanee to help you respond to family
wiclence: httgo heww loobout org sy,
Family vickence victims/surivars

«can be o 1800 ot

for counselling, information and &
refarral service: 1800737 732

ceecv O



